TRUDY BOURGEOIS AVALUABLE
RESOURCE

Speaker

Trudy Bourgeois is internationally recognized as a straight talk, interactive and entertaining
presenter. As a workforce performance improvement strategist she focuses on delivering
messages that support a performance breakthrough on a personal team and organizational
level.

Performance improvement as related to personal, team and organizational excellence are her areas of expertise. She
is able to establish instant credibility with the audience having the experience of building a successful corporate
career and now successfully running an organization. Her personal life mission is to unleash the greatest potential in
everyone that she meets. She consistently receives high ratings on her presentations because of her ability to inspire
people to action and take personal ownership for the learning that occurs after the presentation.

Facilitator

Trudy’s understanding of how to build collaborative teams strengthens her skills as a great facilitator. She
understands the importance of framing up the right questions to stimulate innovative thinking. She has honed the
ability to gracefully challenge responses to questions that lead to deep self and team discovery. And, her process has
proven itself time and time again to produce great outcomes that are meaningful, tangible, actionable and
measurable. Many of the top Fortune 500 companies rely on her as a value added partner to facilitate strategy
session, team reorganizations, team improvement plans as well as succession planning.

Performance Improvement Coach

As a performance improvement coach, Trudy draws on her twenty five years of cross-functional experience to teach
and develop next generation leaders. She deploys a proven personal transformation model, which focuses on
enhancing business acumen, organizational effectiveness and personal leadership. She has been credited with
serving as the catalyst for increased sales, enhanced productivity and development of leaders who can harness great
contribution from employees.

Organizational Change Consultant

When organizations such as Wal Mart, Kellogg, Kroger, Nestle Purina Pet Care want to drive cultural change, they
go to the one resource that understands their business and has earned a track record for driving change and that’s
Trudy Bourgeois. Her depth of business knowledge and experience affords her the ability to work from first level
managers to the senior global leadership teams of Fortune 500 global organizations. Trudy’s expertise in leadership,
diversity & inclusion, talent management and change management helps her to serve as a valuable resource to
organizations who are committed to establishing leadership behaviors, company values and policies and procedures
that support higher levels of employee engagement.
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